Many of us have become accustomed to using data
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the mathematical intricacies that go behind the
data.

It is a mistake to think the role of the leader

is diminished as a result of evidenced based
data that is now available. There is a lot of
hard work beyond this for leaders. After Al
your business of science is over but what are
the interpretations and how are you to lead
with the recommendations? Here are some
recommendations that may help leaders make
better decisions:

1. A takgw A, sisttogive
you the right data to analyze. This is important
since the right data and its interpretation are
important for any type of decision making for a C
suite manager or even a mid-level executive.
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Ensure your team is trained to have a working
knowledge of the data and work together to
understand the consequences of the information
that is coming upon you. This requires good
critical thinking skills. The team working under
your leadership needs to be trained to plan on
execution and measurement of the data when
that data becomes available to them.
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70 to the high 40s when | did a 3-minute
mindfulness exercise through my Fitbit device -
that evidence convinced me.

Mindfulness cultivates focused awareness and
decision-making acumen. Emotional awareness,
conversely, fosters a deeper understanding of
emotions, facilitating learning and growth even

in challenging circumstances. And this emotional
awareness is not just an individual’s emotions,

it also includes understanding other’s emotions.
Learning from feelings can help one remember that
discomfort can mean growth. One of the findings
from our U.S. Navy SEAL study was that one of
the keys to success in SEAL school (Called Basic
Underwater Demolition/SEAL training, or BUD/S)
was that SEAL candidates learn to be comfortable
with being uncomfortable.

Humor, a hallmark of resilient individuals, reframes
crises as opportunities for growth and fosters a
positive outlook. Without being asked about humor,
over one third of the candidates in our BUD/S
interviews mentioned humor as a key to their
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On paper, the morning of March 16, 2020 should
have been my dream come true. | finally reached
the peak of my ambitious career climb: | was named
the new chief executive officer (CEO) of Girl Scouts
of West Central Florida (GSWCF). Soon after, |
plunged into reality of the enormous challenges to
come.

As afirst-time CEO, | found myself at the helm

of an organization dedicated to building girls of
courage, confidence and character, just as the
world was plummeting into unprecedented chaos.
The COVID-19 pandemic instantly changed the
landscape for my role — the thriving organization

| inherited was descending toward a 33%
membership loss and substantial revenue decline.

The pandemic was reshaping every aspect of our
lives. But I believed that our core mission remained
as relevant as ever. While many organizations
scrambled to “pivot” in 2020-2021, we chose

a different path. We rallied around the word
“-e¥e e.e” We pushed forward with mission
delivery methods that embraced digital and outdoor
experiences, and we encouraged our Girl Scouts to
support essential workers with their kind
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training resources, after action reports, and more.

As passionate and committed as they were, | could
not ignore the exhaustion too many people were
experiencing. Sadly, we lost some great people

to burnout that year. | knew | needed to inspire a
healthier pace of work and encourage even more
streamlined execution.

In 2023, our word for the year was STRIDE. |
challenged staff to seek their own personal stride.
| encouraged them to set boundaries, decrease
duplicated efforts, and streamline systems so that
we were working smarter — not harder — for our
mission and members. Collectively, we defined
our values, desired leader behaviors and strategic
priorities. We stopped reinventing wheels and
started emphasizing the value of time. We
acknowledged the fact that most of our programs
and community engagement happens on the
weekend — so we need to make it a norm to flex
the hours our staff are required to work outside of
typical business hours.

To be honest, | think we are still working on our
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stride — | know | am. My passion and commitment
to our cause both fuels and nags me. That's why

| keep practicing positive intelligence techniques
because they help me keep my stride — and lead
with stride.
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By 2024, we began to see the fruits of our labor.
Our pace of work was improving, and we were
building momentum. It was time to celebrate a
remarkable achievement: we had become one

of the fastest-growing Girl Scout councils in the
country. This realization sparked our theme for the
year: UPLIFT,

The concept of ‘uplift’ became our north star,
guiding our efforts to elevate our people, our
mission, and our impact. We implemented a
multi-faceted approach to include positive culture-
building experiences, professional development
opportunities, and more employee recognition.

We also amplified the impact of Girl Scouting
across our communities. We generated a
continuous drumbeat of stories that celebrated
our amazing Girl Scouts and volunteers and
showcased the many ways they are using their
courage, confidence and character to make the
world a better place.

Uplifting our people has created more engagement
and stronger relationships, which are essential
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ingredients for continued growth.
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Looking back, | see a pattern in my approach to
change management since joining Girl Scouts

of West Central Florida. Each year’s theme built
upon the last, creating a narrative of resilience,
purposeful adaptation, and sustainable growth —
all in service to our mission to empower girls.

We persevered through the initial crisis, believing
in our ability to emerge stronger and more diverse
than ever before. We found our stride, creating
systems that allowed us to work efficiently while
expanding our reach. We uplifted our staff, our
volunteers, and the girls we serve — fostering a
positive and more collaborative culture for all.

| also see that as my team and our organization
evolved, so did |. Fear of failure has been replaced
with confidence, clarity, and determination to keep
doing the work — the work on me that | have to
practice and recommit to every day.

Finally, this journey has taught me that effective
change management isn’t about grand, disruptive
gestures. It’s about consistent, purposeful steps
guided by a clear vision that builds on momentum.
With so many leaders seeking to make
“transformational change,” | have to wonder: what
if transformation is not about the change at all?
Perhaps it is simply — progress multiplied.
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