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How the Principles of Servant Hearts Shape the Culture  
Within the Dimmitt Automotive Group
Dimmitt Automotive Group also provides 
opportunities for both individual and corporate 
character growth. We believe in a culture 
of learning. Earlier this year, we invited 
distinguished faculty from the The University 
of Tampa’s Sykes College of Business to meet 
with our leadership team and share their 
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This event is free to registered students and guests.
Limited seating. Reservation required.

RSVP: www.ut.edu/cfl/leadershipsummit/

 

QUESTIONS?
P�lease contact:
Whitney Vance 
Coordinator, COB Operations 
The University of Tampa 
JS 105
wvance@ut.edu 
(813) 257-3782

Wednesday
Feb. 13, 2019

The University of Tampa
Vaughn Center 

9th Floor, Crescent Club

General Admission: $79
Table Sponsorship: 
 $500 (table of 6)

S Y K E S  C O L L E G E  O F  B U S I N E S S
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P r e s i d e n t  a n d  C E O ,  G r e a t e r  T a m p a  C h a m b e r  o f  C o m m e r c e

Major General (Ret.) Edward F. Dorman III  

 

U n i t e d  S t a t e s  A r m y ,  ( R e t i r e d ) ,  D i r e c t o r ,  L o g i s t i c s  &  E n g i n e e r i n g ,  U . S .  C e n t r a l  C o m m a n d Henry Gonzalez III   

T a m p a  B a y  M a r k e t  P r e s i d e n t ,  B e a c h  C o m m u n i t y  B a n k EVENT 

SCHEDULE}K E Y N O T E  S P E A K E R :
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7:15 a.m......................................

Breakfast (included)

8 a.m.............................Presentation by Jen Shirkani

9 a.m.............................Leadership Panel Discussion

10:45 a.m.............................Round Table Discussions

Noon. ..................................................Lunch (included)
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One cannot watch any television 
documentary or read any book on World 
War II and not see or think of Churchill 
standing against the most wicked man of 
the 20th century, Adolf Hitler. There were 
other leaders who stood steady against 
the evils of World War II, like our own 
President, Franklin Roosevelt. However, 
Churchill leading a small island against 
the entire continent of Europe, makes 
him a commander worth studying by any 
leadership student. 

The recent movie about Churchill: The Final 
Hour  makes one think of the hard times a 
British premier would have to go through to 
survive a chaotic world that was created by 
World War II and Hitler. A story exists about 
Churchill, asking him when he knew that 
Britain would be victorious in the Second 
World War.  Churchill said he was late for 

a meeting after London had been bombed 
and his driver tried some shortcuts and went 
up a one way street to reach his destination 
quicker. The car was halfway through the 
one way road when a traffic policeman 
popped up in the middle of the road and 
stopped the car. The driver informed the 
policeman that the passenger was the prime 
minister and he was late to an important 
meeting. The policeman said, “Yes, I know 
the car, I know the prime minister and I also 
know my duty.” The driver was forced by 
the traffic police to turn the car around and 
was given a traffic citation. The driver turned 
to apologize to Churchill for the detour and 
saw the prime minister in a cheerful mood. 

Lighting up a cigar, Churchill said to the 
driver, “Britain will win this war.” Some of 
these leadership traits can be summarized 
from two great books on Churchill.  These 
classics are “Churchill” by Martin Gilbert 
and William Manchester’s “The Last Lion.” 
There were many traits that made Churchill 
an iJ
0Osn iJ
eg beadeu  aaitsdI an.7eu lby 
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3. �  Be A Realistic Dreamer:

Leaders who seek to change their 
environments have to be able see beyond 
what is and to look at what can be. Leaders 
must be able to visualize the “Promised 
Land.” Churchill initially dreamed and 
visualized an allied victory in World War II. 
Once the dream was visualized, strategies 
were identified. Then it become a reality. 
Churchill’s vision was always total victory 
against Nazism and he never thought any 
different. His clever use of the “V” sign used 
for Victory rallied his countrymen which led 
to victory.

4. �  Have Courage to Act:

Courage is hard to define but can be easily  
observed. This essential skill that all leaders 
need and Churchill had is epitomized in his 
famous quote in his 1942 speech: “Never 
give in, never give in, never, never, never in 
nothing great or small … Courage is not 
a genetic trait but is one that one learns 
throughout one’s life.” Courage is a skill 
that Churchill learned from his boyhood at 
school when he was bullied by others. Much 
can be said here looking at Churchill’s life 
but some easy examples were as follows.  
First as a soldier, and later as a politician, 
then as prime minister of the British Empire 
during the Second World War. His courage 
continued throughout his life, even in the 
1950s, when he brokered improved relations 
between the Soviet Union and Great Britain.

5. �  Be an Agent for Change:

Churchill’s reigning thought that was that 
to improve requires change, but to be 
perfect you have change often. By nature, 

most humans don’t like change. Life is 
continuously changing. Learning how to 
anticipate change and how to use it to one’s 
advantage creates great power for leaders in 
moving towards the future. 

6. �  Give More to Others Than You Receive:

Leaders who give more of everything they 
have are better leaders. Churchill understood 
that each generation was responsible to give 
more than it had received and to invest in 
others. History has shown that great leaders 
can’t succeed without having the mentality of 
giving. Small scale profiteering does not help 
leaders and success often happens when 
others carry the ball across the line over the 
long haul.

7. �  Communicate The Mission Often:

Churchill was not a great orator, and 
speeches sometimes embarrassed him, but 
his message always got across. He was 
at times emotional and could not hide it.  
He worked on this skill and his speeches 
influenced every corner of the allied forces. 

Leaders cannot succeed when others who 
are following don’t know the destination 
of the mission. Churchill made sure that 
all understood the final mission without 
compromising the secrecy of the strategies 
employed.   

8.   �Appreciate and Enjoy life:

Many leaders sometimes lose sight of 
the whole picture. They are skillful and 
competent but have lost their ability to create 
and inspire others. Churchill loved poetry, 
history, and many aspects of life. He realized 
that life was a combination of both good and 
bad and refused to insulate himself from the 
latter. Churchill was able to connect with 
people of differing experiences and feel what 
they felt. This feeling of love and empathy for 
others is a powerful tool for any leader.  

I am sure that the above few words do not do 
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On Feb. 21, 2018, Ryan Holiday, best-
selling author of Ego is the Enemy and The 
Obstacle is the Way, delivered a keynote 
address at UT’s annual Leadership Summit. 
The theme of the TECO Energy Center for 
Leadership’s Summit was “Conquering the 
Pinnacle of Leadership.” Holiday was later 
joined by other panelists including: Gregory 
Celestan, CEO, Celestar Corporation; Judith 
A. Lisi, President/CEO, David A. Straz Jr. 
Center of Performing Arts; and Timothy 
J. Adams, Chairman of the Board, H. Lee 
Moffitt Cancer Center.   

Holiday discussed how ego can be detrimental 
to a leader. Successful leaders will keep 
their egos in check and turn trials into 
triumphs. Holiday’s perspective is based on 
Stoicism, the Hellenistic philosophy founded 
in Athens by Zeno of Citium in the early 
3rd Century BC. The philosophy proposes 
that virtue (e.g. wisdom) is happiness; 
and judgment is based on behavior rather 
than words. As individuals, we are unable 
to control external events but can govern 
ourselves and our responses. 

According to Nassim Nicholas Taleb, the 
modern day philosopher and writer, a 
Stoic is someone who “transforms fear 
into prudence, pain into transformation, 
mistakes into initiation and desire into 
undertaking.” Reflecting upon this definition, 
Holiday argues that some of the greatest 
leaders, such as George Washington, Adam 

Smith, and John Stuart Mill, have been 
inspired by Stoicism. 

In a nutshell, Holiday sums the practical 
philosophy as: “Take obstacles in your life 
and turn them into your advantage, control 
what you can and accept what you can’t.” 
As leaders, we have the choice to make 
good and bad choices. 

Successful leaders will make the choice 
to control their egos. In history books, 
one is able to find countless examples 
of leaders who have fought their egos in 
order to put their goals above their desires 
for recognition. Well-known leaders, 
including George Marshall, Jackie Robinson, 
Katharine Graham, Bill Belichick and Eleanor 
Roosevelt, have reached the pinnacle of 
success because of their ability to conquer 
their own egos. 

Ego is the Enemy: Perspectives of Ryan Holiday
By Bella L. Galperin, Ph.D., Professor of Management and Senior Associate Director,  
TECO Energy Center for Leadership
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While many believe that the main challenge 
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Pete Broding 
Senior Vice President, Strategic Accounts 
Robert Half

Rod Buchen 
CEO and Senior Executive Coach 
The Buchen Group, LLC

Jeff Cathey 
Senior Vice President and Senior Military Affairs Expert 
Bank of America

Gena Cox, Ph.D. 
Strategy and Executive Consulting 
IBM Talent Management Solutions

Cameron Diehl 
Financial Advisor 
Raymond James Financial

Donna Huska, Ph.D. 
Director, Talent Management and Diversity 
Publix, Corporate Office

Suzanne McCormick 
President and CEO 
United Way Suncoast

Tracy McPhail Reed, Ph.D. 
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