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2 THE UNIVERS/0.89 J OF Tsilence fell over the ro o m as all eyes turned to Lewis Camp bell, the CEO of Textron. At this time, there was intense pressure fr o m Wall Street to div ide up the com p a n y and thr ow out the leadership. I c an best descr ibe what hap pened next as decisio n time.
In the ly r ic s f r o m a f am ous so n g , Kenny Rogers sin g s, “You could’ve 

heard a pin drop when Tomm y stop ped and lo c ked the door.” The same hushed intensit y f illed the ro o m as it became clear that Camp bell had a li fe alterin g decisio n to make. He could ac cept and embr a ce the fact that he 



2 THE UNIVERS/0.89 J OF Tsilence fell over the ro o m as all eyes turned to Lewis Camp bell, the CEO of Textron. At this time, there was intense pressure fr o m Wall Street to div ide up the com p a n y and thr ow out the leadership. I c an best descr ibe what hap pened next as decisio n time.
In the ly r ic s f r o m a f am ous so n g , Kenny Rogers sin g s, “You could’ve 

heard a pin drop when Tomm y stop ped and lo c ked the door.” The same hushed intensit y f illed the ro o m as it became clear that Camp bell had a li fe alterin g decisio n to make. He could ac cept and embr a ce the fact that he was p art of the pr o blem or he could walk away with his golden p ar a c hute and let someone else deal with it. As I stood there in m y mid-thirties I was not sure what I would decide under tho se cir cumstan ces. In order for true, deep and lastin g ch a n ge to take pla ce, one must fundamentall y ch a n ge him / her self f ir st and then the or g a ni z atio n. He exhibited tremendous courage under fire and br a vely c o ntinued on with the str ategic meeting.
The next step in the pr o cess was extremely p ain ful, but essential to 

build trust and pr oduce a lo n g - la stin g ch a n ge. The gr oup was ushered into 
an adjoinin g r o o m and was gi ven so me time to view a wall 4 0 feet hig h 
b y 20 0 feet lon g that was nic k n a med the “Wall of Shame.” Giant b an ner s 
c o vered the wall with an o n y m ous quotes f r o m tho se same 120 indiv iduals 
regarding what they “reall y” thought ab out the state of the com p a n y, its 
culture and its leadership. Many of the com ments were so brutal and 
damnin g , they would have had man y leaders s cr a m b lin g to pla ce blame or 
run fo r the nearest exit. The CEO ac cepted the fact that he was p art of the 
pr o blem and would have to ch a n ge him self.

In order for ch a n ge to take hold, ever yo ne in v ol ved has to agree on 
the current state of realit y. If a c o n sensus c an n ot be reached, there is no 
ch a n ce of env isio nin g an alig ned future. This p r in cip le could be equall y 

What DOes $10 MilliOn DOllar leaDership lOOk like?
by Edward Valaitis, Managing Partner, Edison Avenue

applied to the political gridlock in which the United States has been 
experiencing, but I digress. Early in my career as a leader, I made the 
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