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often faced with extreme weather conditions, you may have 
developed respect for leaders willing to “run to a crisis.”

Innovation — In today’s highly competitive global markets, 
even though you may be currently successful and profitable, 
it’s not enough to be satisfied with the status quo. Leaders 
challenge their teams to be innovative, to find a “higher gear,” 
recognizing there is always room for improvement. Some of 
the best performing organizations do not view competitors as 
enemies, but as challengers deserving respect – catalysts of 
change, a necessary driver for success and growth.

Generosity — Community outreach can be an incredibly 
rewarding cornerstone of your organization’s reputation. 
Finding opportunities to share your organization’s success 
and offer benefits from the products or services you provide 
demonstrates leadership. Last year, Verizon Wireless provided 
more than $66 million in funding to nonprofits, while employees 
and retirees volunteered more than 673,000 hours of their 
time supporting them. Whether through money or time, giving 
back is not just a sign of great leadership, it’s a duty great 
leaders embrace.

Development — Successfully developing talent from 
within the company is an attribute that can provide tremendous 
payback in the performance of your business unit. Investing 
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