
 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 
 

 

 
 
 

 
 

 
 

 
 

 
 

 

 
 

 





 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 

TAMPA BAY LEADERSHIP REVIEW 
A PUBLICATION OF THE TECO ENERGY CENTER FOR LEADERSHIP 

Instruments tailored to measuring leader 
development, for example leader identit y scales, 
can triangulate with self-repor ts and psychological 
instruments to create strong evidence of leader 
grow th. Arguments that measuring leader 
development ef fects is too dif fcult, or that 
the ef fects don’t emerge until years later, are 
no longer legitimate. If universities were to 
require existing programs to demonstrate their 
ef fectiveness beyond process measurement, there 
would be huge fnancial savings and signifcant 
improvements in the qualit y of leader development 
in universities. 

About the author: 

Tom Kolditz is principal at his leadership 
consultancy, Saxon Castle LLC. He was the 
founding director of the Ann and John Doerr 
Institute for New Leaders at Rice Universit y – 
the most comprehensive, evidence-based, 

The demand for high per forming, ethical leaders 
in societ y has perhaps never been greater, but 
what qualifes as an excellent, or even adequate 
ef for t on the par t of universities to create the 
next generation of leaders has shif ted. For most, 
it will take a viewing student leader development 
as a core function and require the use of 
developmental strategies that employ professional 
people, use evidence-based practices, and work 
to achieve measured outcomes. That is now the 
standard for ef fective development. To do less, 
while claiming to develop leaders, is intellectually 
dishonest.  Alternatively, schools could remove 
the goal of creating the next generation of 

universit y-wide leader development program in 
the world. The Doerr Institute was recognized in 
2019 as the top universit y leader development 
program by the Association of Leadership 
Educators. Prior to Rice, he taught as a professor 

leaders from their mission and vision statements. 
Most boards of trustees and parents recognize 
the value of leader development and would 
probably object strenuously to dismissing those 
goals. This is precisely the disruption caused 
by the Leadership Reckoning movement. The 
resolution of the disruption is to actively embrace 
excellence, something universities do ever y single 
day, and they are more than capable to do it for 
students who intend to be leaders. The end state 
is a countr y that is far bet ter led by its college 
graduates—a strategic contribution that would 
beneft us all. 

in the practice of leadership and management 
and director of the Leadership Development 
Program at the Yale School of Management. 

Leadership in Action 
By Christopher Stevens, one of the original four members who founded, developed and launched the Keurig 
Premium Coffee System and Associate Teaching Professor, University of Notre Dame Mendoza College of 
Business 

Leadership… A lot has been written about it 
over the years. What makes a good leader? What 
makes a bad leader? Books, videos, and TED Talks 
on leadership cover the important topic. I have had 
the chance to be a leader as well as teach courses 
on leadership to more than 5,000 students. 

As a Division 1 student athlete at the University 
of Notre Dame, I had the chance to see leadership 
in action on the basketball court, classroom and 
campus. One of the most infuential leaders in my 
life was Father Theodore Hesburgh, or Father 
Ted as we knew him. He was born in Syracuse, 
New York in 1917. A graduate of Notre Dame, 
Father Ted was ordained a priest in 1943 into 
the Congregation of the Holy Cross. While he 
expressed interest in being a Navy chaplain during 
World War II, Father Ted earned his Ph.D. in Sacred 

Theology in 1945 and began a career in teaching at 
the University of Notre Dame. 

The president of Notre Dame, at the time, was 
Father John Cavanaugh. Father Cavanaugh 
quickly realized the special talents of Father Ted 
and appointed him as chair of the Department of 
Theology in 1948. A year later, he was appointed 
as executive vice president. Only three years later 
in 1952, Father Ted succeeded Father Cavanaugh 
as Notre Dame’s 15th president at the age of 35. 

Father Ted would go on and serve Notre Dame as 
its president for 35 years until he retired in 1987. 
During that time, he transformed Notre Dame from 
being known mostly as a football powerhouse 
into a research institution of higher learning while 
remaining competitive in sports. Moreover, U.S. 
presidents from Eisenhower to Reagan tapped 

into his 
extraordinary 
leadership 
skills by 
appointing him 
to numerous 

Christopher Stevens 

councils including the U.S. Commission on Civil 
rights in the 1960s. 

Someone once said: “A great leader does not 
build the business. A great leader builds an 
organization for it is the organization that builds 
the business.” Notre Dame’ s founder in 1842, 
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Continued from page 3 

Leadership in Action 
that in his absence on politically appointed trips, 
the academy would continue to run smoothly. 

Father Ted selected as his executive vice 
president, Father Edmund Joyce who also 
possessed strong leadership and organizational 
skills. As a result of his lifelong commitment 
to justice, human dignit y, civil rights and more, 
Father Ted remains today the most decorated 
person in terms of honorar y degrees with more 
than 150 degrees from all over the world. 

Father Ted’s philosophy on leading was simple. 
He stated: “The essence of leadership is vision. 
You cannot blow an uncer tain trumpet.” He also 
believed that “you don’t make decisions because 
they are easy. You make them because they are 
right.” 

Anyone interested in how to be a good leader can 
read any number of books about Father Ted. There 
has also been an award-winning movie about 
Father Ted entitled simply “Hesburgh.” 

I have learned from several other great leaders 
like the late General and Secretar y of State Colin 
Powell. COVID-19 took him from us t wo years 
ago but not before he established himself as one 
of the great leaders in the histor y of our countr y. 
When a White House fellow asked him in a press 
conference about what are the traits of a great 
leader, his answer was simple and direct: trust. 

General Powell went on to state that great 
leaders take organizations past the point that the 
science of management says is possible and that 
great organizations have followed their leaders 
because they trust them. That trust has been 
built up through selfess ser vice and that leaders 
are willing to give their organizations the tools 
they need to do their jobs and then are willing 
to work side by side and assume the same risks 
as their organizations. As he stated in a brief 
press conference: “Don’t give them a job if you 
aren’t going to give them the resources to get it 
done.” He concluded his comments with: “So the 
essence of leadership is doing all that the science 
of management says is possible but then giving 
it that extra spark, so they will follow you, if only 

out of curiosit y.” 

Jack Welch was another great leader who I 
admire. A native of Salem, Massachuset ts, Welch 
joined General Electric in 1960 af ter earning 
a degree in chemical engineering from the 
Universit y of Massachuset ts. Af ter rising through 
the ranks of GE, Welch became the youngest 
chairman and CEO ever. Over the next decade, 
Welch streamlined GE’s operations and product 
of ferings with the philosophy: “If we aren’t #1 or 
#2 in any product, ser vice or categor y or we can’t 
be within t wo years, we are going to sell it or shut 
it down.” 

During his tenure, GE’s market capitalization 
grew from $12 billion to $ 410 billion. When 
asked in an inter view what the keys to success 
were, he responded: “I think GE’s understands 
its core competency. Its core competency is the 
development of people. And in the end, great 
people make great things happen. And involving 
all of them is really the answer. Any person at 
any level at GE has a chance. People have a 
chance to reach their dreams.  We don’t say our 
core competencies here are plastics or engines. 
If I have done any thing over the past 20 years is 
make it a people factor y”. 

Welch had pret t y simple keys to leading and 
developing leaders: 1) Managing less is bet ter; 
2) Manage by creating a vision; 3) Lead, don’t 
manage; 4) Instill confdence. Welch’s prescription 
for leading change was: 1) Accept change; 2) 
Never stop thinking about change; 3) Review your 
agenda continuously. And for nur turing leaders? 1) 
Find leaders willing to swallow their egos; 2) Of fer 
employees more responsibilit y and they will make 
bet ter decisions; 3) More employee accountabilit y 
= more employee productivit y; 4) Nur ture 
employees with the right values even if they don’t 
always make their numbers. 

Google is widely recognized as a top company 
for which to work. Not long ago, they asked their 
employees to “Build a Bet ter Boss.” In other 
words, to describe the characteristics they would 
like to see in their leaders. They came back with 
eight things: 1) Have a clear strategy and vision 
for the team; 2) Help employees with career 
development; 3) E xpress interest in all’s success 

and well-being; 4) Have technical skills so you 
can advise the team; 5) Be a good communicator 
and listen; 6) Be a good coach; 7) Be productive 
and results oriented; 8) Empower the team and 
don’t micro-manage. My guess is with leaders 
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An Elephant’s Act of Compassion 
By Bella L. Galperin, Senior Associate Director/TECO Energy Center for Leadership; Dana Professor, Management 

It was a drizzly afternoon on the reserve in South 
Africa’s Western Cape. From the distance across 
the open plain, a waterbuck found itself in danger, 
as a lioness closed in with silent determination. 
We sat silently in the jeep. Tension flled the air 
as the predator prepared to strike, her eyes fxed 
on the target, hind legs ready to sprint with deadly 
force. 

But just as the fate of the waterbuck seemed 
sealed, an unexpected savior emerged from the 
bush. The ground moved under the thundering 
footsteps as the elephant appeared. In a 
breathtaking display of courage and compassion, 
the elephant, followed by a herd of four, charged 
the lioness making trumpeting sounds (a well-
known call made by blowing through the trunk 
made during aggression and excitement) as a 
warning echoed across the plains. 

Under the cover of noise and chaos, the waterbuck 
seized the opportunity to run away, escaping to 
safety as the lioness retreated reluctantly into the 
shadows. 

In that feeting moment, an extraordinary act of 
leadership and altruism unfolded. The elephant, 
with its sheer size and strength, became a 
guardian angel for the vulnerable waterbuck, 
offering protection in its time of need. 

As the scene played out before my eyes, I was 
flled with exhilaration and reminded that even 
in the wilderness, empathy and bravery can 
prevail. As leaders, we can draw inspiration 
from the selfess actions of the elephant to make 
the world more compassionate. In that feeting 
moment, an extraordinary act of leadership and 
altruism unfolded. The elephant, with its sheer 
size and strength, became a guardian angel for 
the vulnerable waterbuck, offering protection in its 
time of need. Given the recent research showing 
the benefts of leading with compassion, this 
is especially important for organizations today 
(Trzeciak et al., 2023). 

My experience with the lioness,Eelfess



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 

https://www.africa-wildlife-detective.com/waterbuck.html
https://www.africa-wildlife-detective.com/waterbuck.html
https://www.forbes.com/sites/forbesbusinesscouncil/2023/01/11/leaders-when-your-intuition-speaks-listen/?sh=12a357f459b2
https://www.forbes.com/sites/forbesbusinesscouncil/2023/01/11/leaders-when-your-intuition-speaks-listen/?sh=12a357f459b2
https://www.forbes.com/sites/forbesbusinesscouncil/2023/01/11/leaders-when-your-intuition-speaks-listen/?sh=12a357f459b2
https://www.amnh.org/exhibitions/permanent/human-origins/understanding-our-past/dna-comparing-humans-and-chimps
https://www.amnh.org/exhibitions/permanent/human-origins/understanding-our-past/dna-comparing-humans-and-chimps
https://www.amnh.org/exhibitions/permanent/human-origins/understanding-our-past/dna-comparing-humans-and-chimps
https://www.bbc.co.uk/programmes/p00382c5
https://www.bbc.co.uk/programmes/p00382c5
https://www.audubon.org/news/how-do-elephants-talk-each-other
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